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APX H1 2023 Marketing Plan Overview

AbacusLaw (AL)
Product Update
Webinar AA Educational Webinar May
Zola + APX  W/Surcharge Feb 22 3 (tentative)
Educational
Webinar — Amicus Attorney (AA)
Best Practices Product Update Feb 28
Feb 8

I
Zola Campaign 1/11-2/28

OfficeTools (OT)
$100 Credit
Email Ends 1/24

CARET Legal (CL - formerly Zola) Spring
Launch Webinar — Mar 15 (HotDocs Only)

How-To Videos 3/1-4/30

AL Campaign 3/1-4/30
v v v

AA Campaign
5/4-31

OT Campaign 5/10-6/30

Feb
Jan

Mar ALM 3/20-23 APr May

ABA Techshow

3/1-4

Jun
Jul



APX Q1 2023 Marketing Plan

Legend
AL + AA Zola/CL . oT APX
January February March
DAY/WEEK OF 1/2 1/9 1/16 1/23 1/30 2/6 2/13 2/20 2127 3/6 3/13 3/20 3/27

Product Readiness Surcharge (AL+AA) Zola — Stripe 2/27-6/30

Stripe Migration 8/29/22-8/16/23

Events

- APX+Zola Education Webinar Il 2/8
- AbacusLaw (AL) Update Webinar wSurcharge 2/22 |~~~ """ [~~~ """ "1 [TV A
- CARET Legal (formerly Zola) Spring Launch 3/15 |~~~ """[~"~"~"~"71"~"~"1""“° """V~~~ "7~y Tty
ABATECHSHOW 20233/1-4 [ 777 77 [ Tt T ABA
ALM Legalweek 3/20-23 ~ |Fmmmmmmmpmmmmmmmof e oo p s ALM

Campaigns & Promotions
- APX+OT Last Chance Emails 1/6 & 1/18 TmmA s A
- Zola/APX vs LawPay Campaign — 4x emails
* Free Cost Analysis (Internal Tool)
* Infographic
» Case Studies - Existing
» Case Study - New
- AL Campaign wSurcharge (Mar-Apr) 5x Emails (| (| (| | | N SO I IS A
« 3/1, 3/15, 3/29 (Emails #1-3)
- Zola In-App Promotions — Pendo Zola In-App Promos 1/11-2/28

Product Launches
- AL Surcharge AL Surcharge Outreach

Media
Social: APX/OT Last Chance 1/10,1/18 [ ~-=====-9-~=--- A-F--A
Social: Zola/APX vs LawPay 1/17, 1/25, 2/14, 2/23  {-======[~~===-—1 Eiiie i afaiaiaiaints infiiadadaiaiak Sttt itttk -

Social: AL Webinar 2/15, 2/21,2/23  F--===--]--=----t-mmmm e - - -—-k---1A-4A
Social: AL Campaign 3/2,3/16, 3/30 ~ Fmmmmmmqmmmmmmm ool R e R e A




APX Free Cost Analysis for Zola Users Campaign
January 11-February 20

Opportunity: In October, LawPay increased their rates from 1.95% -
2.95%.

Objective: To reveal cost savings and convert Zola LawPay customers
to APX!

Strategy: Integrated campaign — get a free cost analysis/merchant
statement check-up on processing fees for Zola customers. We will not
call out LawPay. Which would prevent any legal repercussions.

Tactics:

1. (4x) Emails starting 1/12
« Email #1: Free Cost Analysis; Address Simon & Kucher Findings
« Email #2: Infographic
« Email #3: Bonin and Kaster Case Study
« Email #4: Newman & Lickstein Case Study — NEW

2. In-App Promotion — Leverage Pendo to include messages to Zola
customers to check their fees if they don’t use APX

3. Social Media

Now more than ever, we can beat LawPay on pricing!




APX Free Cost Analysis for Zola Users Campaign

Samples

Lately, many Zola customers are shocked to discover they are paying more for credit
card processing with an outside payments provider. Get a free cost analysis from our
team of experts and find out what you are really paying and how you can save with
APX! Learn more - fill out the form an https://hubs.li/Q01yjbBd0.

B AP, rr 20|QSUITE

& Like &) Comment r‘:j Repost 7 send

Free Cost Analysis
Campaign Post

APXvs. Competitor

On average, APX firms can save $2,100 based on $300K of annual volume!

APX Competitor
Visa/MasterCard 3.0% 297% - 3.01% | 2.95% + Assessments + Per Trx
American Express 3.0% 3.67% - 3.97% | 3.50% + Assessments + Per Trx
Per Transaction Fee $0.00 $0.20
ACH/ eCheck $1.00 1.0% (Max of $10)
Monthly Fee $0 $20
Monthly Cost Based on Payment Split of: Card 75% and ACH 25%*
APX vs Competitor

APX Competitor Competitor-AP X
Card Fees $563 $765 $212
Assessments $0 $35 $35
ACH Fees $4 n/at ($4)
Monthly $0 $20 $20
Total Monthly Cost $567 $820 $263
Payment Volume $25,000 $25,000
Effective Cost 2.27% 3.28% 1.01%

* Average ticket of $1,408 with 4 ACH (e-check) transactions. Costs are based on average

APX portfolio payment mix.

 Zola Integrated with Competitor is 100% card, no ACH option.

Comparison Grid

2 AP

ABACUS PAYMENT EXCHANGE

Payment processing statements are complicated. Let us uncover your true cost and
ensure you get the best rate with APX. https://hubs.li/Q0TNvv4f0

APX vs. LawPay

On average, APX firms can save $2.100 based on $300K of annual volume!

APX Lawpay
VisaMasterCard 0% 303% -3 11% | 295% + Assessmants ~ Per T
Amencan Express 3% 392% | 375% + Assassenents + Pa Trx
Corporate/Busness 3% 303% -3 11% | 295% + Assessments « Per Tix
Let us uncover your true cost and Per Transacton Fee $0.00 3020
ensure you gt the best rate ACH | eChech 8200 1.0% (Max of $10)
Monthy Fee ) 820

Monthly Cost Based on Payment Split of: Card 75% and ACH 25%*

APX vs LawPay
APX

wPay LowPay-APX
NS NURCST SeRSt Card Foou 589 s 189
oos Wik APXL Assessments 0 23 323
ACH Foos ] nat 38
Monthly %0 $20 $20
Total Monthly Cost s 821 sa2e
Payment Volume $25.000 $25,000
230% EE5S omy

é.I‘; ABAC

APX vs. LawPay Post



https://www.linkedin.com/posts/get-caret_payment-processing-statements-are-complicated-activity-7059572347254562817-rraz?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7074430220182679552/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_content%3B5evtJoeTR6GeZydEzenuXg%3D%3D
https://www.linkedin.com/posts/get-caret_are-you-sure-youre-getting-the-best-payments-activity-7024073433789394946-TDqI?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/get-caret_lately-many-zola-customers-are-shocked-to-activity-7021159189490102272-5ECd?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/get-caret_lately-many-zola-customers-are-shocked-to-activity-7021159189490102272-5ECd?utm_source=share&utm_medium=member_desktop

Zola + APX Webinars

Join forces with the Zola/CARET Legal product and marketing team to produce an engaging webinar that includes APX.
Contingent on the content and timing of the Zola — CARET Legal Spring Launch Webinar, we propose to have an
alternative educational webinar. If possible, we'd like to try to get our new case study customer to talk about Zola + APX

Zola — CARET Legal Launch & Update Webinar

Timing: February 8. Timing: March 15

during one of the webinars.

APX + Zola Educational Webinar Il — Best Practices

Agenda: Overview: Name change and features update; customer

* General Zola tips and tricks testimonial touting Zola + APX, if not promote case study.
+ Payment tip: Check your merchant statements — mention

Simon Kucher study that revealed people think LawPay Agenda:

(will not mention name) is lower in rates * CARET Legal Name Change
« Saving time and money with a built-in payment function in * Features Update

Zola (includes APX demo) * APX Free Cost Analysis Promotion
* Feature: Newman & Lickstein (tentative) * Featured Customer: Newman & Lickstein (tentative)
c Q&A « Q&A

Continue to piggyback on product activities for maximum impact.



2023 Early Results

OfficeTools January Campaign
Jan 6-23

Zola Best Practices Webinar
Feb 8

Zola Free Cost Analysis Campaign
Jan 12-Feb 23

Up Next:

* AbacusLaw Webinar & Campaign — starts February 22
OfficeTools Monthly Emails — starts February 23

Amicus Attorney Product Webinar Support — February 28

Amicus Attorney Educational Webinar & Campaign — starts May 3
OfficeTools Summer Campaign — starts May 15

Collaboration with Sales & Product Teams = Success!




APX Surcharge in AbacusLaw

Available January | Webinar Announcement 2/22

Opportunity: Surcharge will be available in AbacusLaw (AL) next release in
January. Anecdotally, surcharge is a key feature for AL customers in order to
start accepting credit cards. In fact, the product team has heard from a few
customers that are requesting 100% of the cost covered with surcharge.

Objective: To convince AL customers that using APX will be beneficial for their
bottom line. Additionally, we need to simplify the process since they need
integrated AL Accounting to get APX.

Strategy: Duplicate tools used for the OfficeTools surcharge launch. We will
promote surcharge during the webinar since many are asking for it and our
adoption for APX with AL customers has been the smallest

Tactics:
1. AL Product Update Webinar — 2/22 3. Surcharge & Cost Saving Email Outreach — 4x emails starting 3/8
2. Surcharge tools: messaging, email template, 4. Infographic — Cost Savings (same one as Zola)

video, customer support site, and training 5. Infographic — AL APX Process that includes AL Accounting

Leverage surcharge and convince AL Users on APX cost savings.
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SAMPLE SALES TOOLS

Tracking Sheet, Rate Sheet, Presentation Graphic




Feb-Apr: OfficeTools — Monthly Outreach Emails

List Criteria: All active OfficeTools (OT) users without APX accounts. Divided evenly between the 3 APX reps.

TEAM TRACKING SHEET - INTERNAL

Legend: ¢ On Track | Needs Attention | e In Jeopardy

4/12-19: OT Monthly | APX list #3 Refreshed list of OT users without APX divided

W-W between 3 APX reps
4/20: Th  OT email #3 OfficeTools Users — It's Time to Get Paid!
4/21: F Open OT email list #3 Open email list to help reps prioritize follow-up

Myrna Baker

Myrna Baker

Sheila Grant

Tanya Tom — list
Sheila Grant — load list
Jim Maddon — review

Sheila Grant °

Myrna Baker or Sheila
Grant



APX Rate Sheet External Sales Tool

Effective

April 1, 2023+ To be added to Product

Visa / Mastercard / Discover Cards 3.0% Fixed

Rate (per transaction) D at a S h e et S

Corporate/Business Cards & 3.5% Fixed
American Express Rate (per transaction)

All International Transactions Additional 1.5%
(applies to international credit and debit cards)

eChecks / ACH $2.00

Additional Processing Fees None

Payments to Trust Accounts Yes

Settlement Time for Cards and ACH / eChecks 2 Business Days

PCI Compliance Integrated into Yes
CARET software

* Additional fees only apply to international credit and debit cards. ACH maximum transaction size is
$20,000.

$20 non-processing monthly transaction fee. Does not apply to customers who have already processed
transactions through APX. If you do not process a transaction through APX after the first full month from
the APX Account Approval Date or when you are provided access to the applicable CARET software,
whichever is the later (the “Initial Period”), you will be assessed a $20 monthly fee. In no event will the
initial period be less than 30 days. This fee will continue monthly until you process your first transaction.
Upon processing, your first transaction, you will no longer be charged the fee for the life or your APX
account.

© 2023 CARET Al rights reserved.




Presentation Graphic
Integrated Payments with APX

1 Day 2 Days
A \
/ | |
I : I Send Payment I Customer Pays I Payment
CUEEE L Request via a Link Processed
>1 Day (avg. 10 minutes) O Days
) )

_ As fast as

Reconciled Between Systems
Management software, billing software,
payment processing system

Follow-Up on Unpaid
Invoices

3 days!
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MISCELLANEOUS CONTENT

Webinars, Video, Case Studies, Social Media and More




Webinars

Please note that you will need to sign
up to see the recordings.

CARET Legal Update and

Best Practices CARET Legal
o AR o e i Update and

get the most out of CARET Best Practices

CARET Legal Update and Best Practices

Introducing the Newest Features and Improvements in
OfficeTools (Part II)

OfficeTools Product Update Webinar with APX

Blogs/Case Studies

Customer Spotlight:
CARET Legal’s Task o Customer Spotight
Management Keeps e CARET Legal
Tectonic Law Firm on '
Track

Blog/Case Study — Tectonic Law Firm

Customer Spotlight:
Regional Law Firm . Sustomer Spotlitt
Consolidates in the Cloud CARET Legal
with CARET Legal |

Blog/Case Study — Newman & Lickstein



https://caretlegal.com/webinar/caret-legal-update-and-best-practices/
https://www.officetools.com/library/introducing-the-newest-features-and-improvements-in-officetools-part-ii/
https://caretlegal.com/blog/customer-spotlight-regional-law-firm-consolidates-in-the-cloud-with-caret-legal/?utm_content=252550796&utm_medium=social&utm_source=linkedin&hss_channel=lcp-13027990
https://caretlegal.com/blog/customer-spotlight-regional-law-firm-consolidates-in-the-cloud-with-caret-legal/?utm_content=252550796&utm_medium=social&utm_source=linkedin&hss_channel=lcp-13027990

Marketing Assets

CARET Legal Fall Product
Launch: New Ways to
Communicate with Clients,
Improve Performance, and
Save Time for your Entire

\nh l*— . ‘ Firm
I | D1

<) #»O

APX Video Blog Article Highlighting APX

CARET

CARET
Legal 505 fo

05 foll
‘®
‘The firm has seen a 15% increase in billable time based on better tracking in

CARET Legal.” See how Newman & Lickstein LLP consolidated their accounting,

finance and front and back-office functions in one location with CARET Legal CARET
https://hubs.li/Q01ThBbx0 C‘\ .
ARy SR Gy T ®

So many CfficeTools customers have already activated APX, a payment feature that's
saving them tons of time! Learn more: https://hubs.li/Q01xvQsk0

’, JOffic:eTools* + Q AP).

Legal

o
i

Customer Spotlight

CARET Legal

€

1 repost

o Like &) Comment f:] Repost ﬂ‘.:e-‘d

CARET Legal Customer Spotlight: Commercial Law Firm

OfficeTools + APX Post #1

Simon & Lickstein Post

ABACUS PAYMENT EXCHANGE

A recent study revealed "performance, ease of use and an end-to-end solution are
the most important value drivers” for legal professionals when selecting a practice
management software package. Find out how Zola + APX checks off all the boxes.
Visit here for more infarmation. https://hubs.li/QO1ID7NNg0

OfficeTools customers are loving the time savings after implementing APX, a new
billing feature. Get set up before tax season! Learn more: https://hubs.li/Q01z2Lqp0

'.,lOfﬂceTooIs + ‘}Ap): |

OfficeTools + APX Post #2



https://www.linkedin.com/feed/update/urn:li:activity:7074430220182679552/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_content%3B5evtJoeTR6GeZydEzenuXg%3D%3D
https://www.linkedin.com/feed/update/urn:li:activity:7074430220182679552/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_content%3B5evtJoeTR6GeZydEzenuXg%3D%3D
https://www.youtube.com/watch?v=vRsYGQ0_jx0
https://www.linkedin.com/posts/get-caret_a-recent-study-revealed-performance-ease-activity-7034255075120148480-pjtB?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/get-caret_officetools-customers-are-loving-the-time-activity-7023711055096741888-4b2t?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/get-caret_so-many-officetools-customers-have-already-activity-7018668315292123136-ts9F?utm_source=share&utm_medium=member_desktop
https://caretlegal.com/blog/zola-suite-fall-product-launch-new-ways-to-communicate-with-clients-improve-performance-and-save-time-for-your-entire-firm/?hss_channel=lcp-72468&utm_content=230820203&utm_medium=social&utm_source=linkedin
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